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KPI

3a KPI nma gBa BaxkHM MOMEHTa, Ha KoMTO TpsibBa aa ce 06bpHEe BHMMaHME.

1) Bcekun nHgukatop uma napameTbp, B KakBa BanyTa [a ce nokassaT HerosuTe
CTOMHOCTU, ako popmyrnata My BpbLLa cyma napu.

} PepakTupaHe ‘ Ipaduka

KMK
Knac | PesynTatveHu (Lag/Outcome] V‘ NepcnekTuea DPUHAHU 4
Kog I Revenue ‘ BanugHocT BanuaeH V|

HavmMeHoBaHwe I HeTHw npuxoam ot geliHocTTa |

OnuncaHue KonwecteoTo napw, koeTo ce dopmMUpa oT NpogaxbuTe 32 onpejeneH nepyod, HaManeHo
C OTCTBNKW W BPbLLaHKA. TOBa e CyMaTa Ha MbpBa ArHWA oT OP 11 e N3BecTHa OLLe KaTo
Gross Sales. OBrkHoBeHO B OP ce NoKas3saT HeTHUTE NPUXoAW OT Npodaxen, T.e.
HaManeHW € OTCTBIKUTE M CyMWUTe OT BbPHaTK CTOKW AW NPOAYKLWS, 3aT0Ba CyMaTa B
TO3M MHAWKATOP € NO-NPaBWIHO A3 CbOTBETCTEA Ha HETHW MpWUXOAWN 0T NPOAaX6I UK
Met Sales. 13non3Ba ce camo 3a UMTWPaHe Ha pacTes WK HaMansBaHe Ha CyMuTe OT
npogax6u. ®opMyna: Revenue.

J OcHOBHA VHQOpMaUWA || Mepcrnexktren u Kateropuu ” PeiiTianHr H MNoTpebuTenn |

OCHOBHW gaHHW

Uen* I 100000.14347795‘ Mapka CTOAHOCT V| | BGN V|
3Ha4umocT | ronAma V‘ Pep | 1 | —
Mepwog ® | Mecewy v ‘ 3a ycpeaHsaBaHe ° | 12

Buj cpasHeHne | Tekyla <= MNpeAvilHa A ‘ M3meHeHwme ® | pasnuka V|

TeHaeHUMa ° | yBenmueHue A4 ‘ ToyHoCT ° | 1 |

HauanHa pata 30.06.2011 00:00:00 ‘ Yecrora ® | BCEKW 1EH V|

NateHTHOCT | 24 E;%L?’E'é?ﬁa | Mecel| V|

MapameTpn

Popmyna

zales_(salesman,ptype,partner,branch, region, greup, product,0) ‘

2) Bcuukn ctorHocTu Ha KPI ce nsuncnasar ¢ apuTMETMYHU M3pasu, BKITOYBALLN B
cebe cu dbyHkumn. 3a nugukatopute ¢ Mapka CTonHocT, QyHKUMUTE BpbLUaT
pesynTtaTta B cyma napu. Teau oyHKUMn ca npepaboteHn na TpeTupar
nonyyeHnUTe CyMu crneq n3dmcrneHme Ha cboTBeTHUs uapas: B8 BGN go
31.12.2025 n B EUR cnen 1.1.2026.

Mpumep:

AKO nsuymcneHa nnu BbBegeHa cyma 3a gafeH MHOUKaTop, YMATO MsipKa €
ctonHocT, e 1000 3a nepuog, 3asbpLuBaly, npean 31.12.2025, To Tasmn cyma Lie ce
TbIIKyBa OT cuctemaTta kato usumcrnenm B 1000 BGN. Ako 3agagem napameTtbpa 3a
BanyTta Ha nHgukatopa ga e EUR, cucremata we nokaxe tean 1000 BGN kaTo
511.29 EUR.

AKO nsuymcneHa nnu ebeBegeHa cyma 3a gageH nigukatop e 1000, 3a nepuog,
3anoysauy cneq 1.1.2026, To Tasn cyma Lie ce TbilKyBa OT cuctemara kato 1000
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EUR. MNocne, ako 3agagem napameTbpa 3a BanyTa Ha nHamkatopa ga e BGN,
cuctemarta e nokaxe team 1000 EUR kaTto 1955.83 BGN.

Mpenopbka: Cnepg 1.1.2026, napameTbpa Ha MHANKATOPUTE C MSAPKa CTONHOCT,
TpsibBa ga ce cmeHn Ha EUR, T.k. no nogpasbupaHe ocHoBHaTa BanyTa Ha
dupmuTe we 6bae EUR.

Kapmu Ha npedcmaesiHe

B cTpykTyparta Ha kapTuTe Ha npeacTtaBsaHe nma MeTpuku.
[[Coreer || Pesarmwpare |

[ Ocroama wrpopwan [ Croyxaypa || Mpeacrasse || Compaarm saaun || Hacrporw |

OCHOBHM AaHHN nevicteue | v

CneumanueT Npoaa6y - MONA He PeflakTUPail, U3NoN3Ba Ce 33 TeCTBAHE 1 pasBUTHE Hacrpoiikn O

Koa b99_SalesSpecialic  BanvaHocT BanvgHa

Mepuoa Mecel| QTTOBOPHMK Lari Marn

. MpeacTaBaHe, % 34.86 TpeHa + 732

= 5 3a nepnoga 01102025 v H X

11 PrHaHCOBa ePeKTNBHOCT 25 9753 3 -22.69 +

1% 11 PUHAHCOB ycnex 100 j 97.53 ¢ -22.69 +
110 06p Npogax6u sales_by_dealer(USER partner,branch,region,group, product,0) 40 @ 12840 § -21.92 2000.00 2567.93 croiiHocT BGN +
2112 BpyTHa newanta ot npogax6u  gross_income_by_dealer(USER partner,branch,region.group,p 60 7695 ¢ 2321 2000.00 1539.06 croitHocT BGN +

roduct,0) ‘@ —

2% 2 KnuenTcion Gokyc 25 514 3 0.87 +

s g =g

1* 21 MopapXKa Ha GUsHeCa CbC 40 @
= ChUECTBYBALMTE KAMEHTH A A
121 060poT 0T ChbecTByBaL sales_by_dealer(USER partner.branch.region.group, product.0) 100

KnueHTY -

1284 g -2.19

+

1284 -2.19 20 000.00 2567.93 croiHocT BGN

+

sales_new_customers_by_dealer(USER.branch,region.group.p
roduct,0)

BCUYKM CTOMHOCTN HA METPUKUTE CE U3YMUCIISBAT C apUTMETUYHU n3pasu,
BKNtouBaLwm B cebe cn yHKumn. Benukm doyHKUMN, BpbLUALLM pe3ynTaT B cyma
napu ca npepaboTeHn ga TpeTupar noryyYyeHnTe CymMmu cneg usdncreHne Ha
cboTBeTHUA u3pas: B BGN, 3a nepmnogu 3asbpuBawm npegm 31.12.2025 n 8 EUR
3a nepuoawn, 3anoysawm crneq 1.1.2026.

duHaHcoesu lNnaHose

Bcuykn cTonHOCTU Ha nepaTta Ha AafeH MHAHCOB NnaH ce U34yucnseaTt ¢
apuUTMEeTUYHN n3pasu, BkNovsawm B cebe cu yHkumn. Benyvkn doyHkumn,
BpbLUaLLM pe3ynTaT B Cyma napu ca npepaboTeHn ga TpeTupar nonyyeHnTe cymm
cneg nsvncneHne Ha cboTBeTHUSA n3pas: B BGN 3a neprnoaun 3aBbpLuBaLiy npeau
31.12.2025 n B EUR 3a nepuogu, 3anoysawm crneg 1.1.2026.

BbB hmHaHCOBUTE NNaHOBE MMa Bb3MOXHOCT 3a BbBEXAaHe Ha HayarHu unu
Kopurupaiim cTonHocTu. 3a nepara OT TUN cyma, Te3n BbBeJeH CTOMHOCTU cnej
1.1.2026 we ce TbnKyBaT Kato cymu B EUR.

Mpumep:

Cyma ot 1000, ns4ncneHa 3a nepuog Ha oMHaHCOBUSA MNNaH, KOUTO 3aBbpLUBa
npeaun 1.1.2026 ce TpeTtupa ot cucrtemara kato1000 BGN, T.e. e paBHa Ha 1000
BGN.
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Cyma ot 1000, ns4ncneHa 3a nepuog Ha PMHAHCOBUSA NNaH, KOUTO 3arnoyea crnes
1.1.2026 ce Tpetupa ot cuctemara kato1000 EUR, T.e. e pasHa Ha 1000 EUR.



